
Juneau	
  Jumpers	
  Board	
  Meeting	
  Minutes	
  
2/9/17	
  
	
  
Attendance:	
  Tari,	
  Lori,	
  Kelda,	
  Heidi,	
  Lesley	
  
	
  

1. Next	
  Board	
  Meetings	
  (4:30-­‐6	
  pm,	
  ABE	
  Paula’s	
  Room)	
  
Feb	
  23	
  	
   	
   April	
  13	
  
March	
  9	
   	
   April	
  27	
  
March	
  30	
  

	
  
2. Minutes	
  from	
  the	
  last	
  meeting:	
  1/26/17	
  –	
  NOT	
  DISCUSSED	
  

	
  
3. Treasurer’s	
  Report	
  –	
  NOT	
  DISCUSSED	
  

	
  
a. Budget	
  discussion	
  
b. Wells	
  Fargo	
  

	
  
4. Old	
  Business	
  

a. Judge’s	
  training	
  debrief	
  –	
  NOT	
  DISCUSSED	
  
b. Equipment	
  Needs:	
  	
  -­‐	
  NOT	
  DISCUSSED	
  

i. Did	
  we	
  find	
  the	
  fasteners?	
  
ii. Rope	
  replacement	
  

c. Mirror	
  update	
  –	
  NOT	
  DISCUSSED	
  
d. Team	
  shirts:	
  DELIVERED!	
  Thanks	
  to	
  Tari	
  and	
  Heidi	
  for	
  your	
  work	
  on	
  

this.	
  
e. Water	
  bottles	
  update:	
  	
  NOT	
  DISCUSSED	
  
f. Regionals:	
  

i. Registration:	
  Heidi	
  is	
  hoping	
  to	
  be	
  done	
  final	
  paperwork	
  
tonight.	
  

ii. Categories:	
  Lesley	
  is	
  supposed	
  to	
  have	
  the	
  final	
  done	
  today	
  
iii. Judges:	
  Twila	
  is	
  mailing	
  the	
  results	
  
iv. Event	
  details:	
  Lori	
  shared	
  an	
  email	
  from	
  Allison.	
  We	
  are	
  

scheduled	
  to	
  stay	
  at	
  	
  a	
  church	
  with	
  Sitka	
  (no	
  showers),	
  but	
  will	
  
have	
  access	
  to	
  showers	
  at	
  the	
  middle	
  school.	
  We	
  have	
  access	
  to	
  
the	
  elementary	
  school	
  to	
  practice	
  after	
  2	
  pm	
  on	
  Friday,	
  and	
  will	
  
need	
  to	
  coordinate	
  that	
  with	
  Sitka.	
  There	
  will	
  be	
  a	
  social	
  on	
  
Friday	
  night.	
  

v. Parent	
  meeting:	
  5	
  pm	
  some	
  Sunday	
  before	
  Regionals;	
  use	
  
Paula’s	
  room.	
  Lori	
  will	
  need	
  to	
  extend	
  a	
  request	
  to	
  Community	
  
Schools.	
  

vi. Fees:	
  $50	
  for	
  registration	
  and	
  $20	
  for	
  vehicle	
  rentals.	
  Parent	
  
can	
  write	
  a	
  check	
  to	
  Juneau	
  Jumpers	
  or	
  if	
  their	
  kids	
  have	
  
account	
  funds	
  contact	
  Heidi.	
  Lori	
  will	
  send	
  an	
  email	
  to	
  family’s.	
  

g. Nationals:	
  NOT	
  DISCUSSED	
  
h. Gold	
  Medal	
  :	
  NOT	
  DISCUSSED	
  

	
  



5. Coach	
  business	
  
a. February	
  Competition	
  Exhibition	
  –	
  	
  

i. 5-­‐7	
  pm	
  Run	
  through	
  of	
  the	
  show;	
  	
  
ii. Food:	
  Lori	
  will	
  take	
  care	
  of	
  the	
  food	
  to	
  feed	
  jumpers	
  
iii. Heidi	
  will	
  find	
  a	
  volunteer	
  (not	
  a	
  parent)	
  to	
  be	
  at	
  the	
  door.	
  
iv. Judges:	
  let	
  the	
  parents	
  who	
  went	
  to	
  judge’s	
  training	
  know	
  to	
  be	
  

in	
  judge	
  wear	
  and	
  they’ll	
  click	
  for	
  speed.	
  
v. Soliciting	
  volunteers:	
  Lori	
  write	
  Lesley	
  a	
  script	
  for	
  this	
  
vi. Parent	
  volunteers	
  to	
  set	
  up/clean	
  up	
  
vii. Will	
  need	
  help	
  with	
  music:	
  Paula	
  
viii. Set	
  up	
  prep:	
  12	
  boxes	
  	
  

b. Speed	
  assistance	
  –	
  after	
  Regionals?	
  NOT	
  DISCUSSED	
  
c. JDHS	
  Dance	
  Team	
  communication	
  to	
  families	
  NOT	
  DISCUSSED	
  
d. Post	
  regionals	
  practice:	
  Tuesdays	
  and	
  Thursdays	
  are	
  show	
  focus	
  (with	
  

a	
  ½	
  hour	
  of	
  Speed	
  at	
  the	
  end)	
  and	
  Sundays	
  are	
  single	
  free	
  and	
  
competition	
  practice.	
  
	
  

6. New	
  Business	
  
a. February	
  Teambuilding	
  –	
  Rock	
  Dump	
  –	
  20TH	
  AT	
  3	
  PM	
  and	
  Bullwinkles	
  

afterwards.	
  
b. Fundraising	
  efforts	
  for	
  May	
  Show	
  –	
  an	
  update	
  –	
  	
  

i. AK	
  Air	
  tickets	
  and	
  other	
  raffle	
  donations	
  underway	
  
ii. Silent	
  auction:	
  the	
  fundraising	
  committee	
  wants	
  to	
  solicit	
  other	
  

prizes	
  and	
  donations	
  from	
  the	
  community.	
  
iii. Unanimous	
  decision	
  of	
  the	
  board	
  members	
  present	
  to	
  sell	
  

ticket	
  prices	
  this	
  year	
  for	
  $10	
  (up	
  from	
  $5	
  in	
  past	
  years).	
  
Jumpers	
  will	
  sell	
  tickets	
  in	
  packs	
  of	
  10.	
  First	
  pack	
  goes	
  to	
  the	
  
team	
  and	
  the	
  subsequent	
  packs	
  go	
  to	
  the	
  jumpers	
  with	
  $10	
  
going	
  to	
  the	
  team.	
  

	
  


